Objectives for the Leadership Team

1. Align ministries through reviews and reviewing monthly ministry reports, providing timely
and appropriate feedback. The reviews are to focus on:
a. measuring the number of people active in each ministry
b. developing an effective communication strategy
c. identifying a leadership succession plan
d. ensuring a communication coordinator has been appointed

2. LT will acquire the knowledge and understanding of being a strategic church to assist
the ministries in their support of the church objectives.

3. Support and attend the Hospitality Summit Meeting to be held March 22.

4. Ensure each Leadership Team Action Item and Parking Lot issue supports the 2009
objectives of the church.

5. Hold at least one Leadership Retreat per calendar year.
6. Develop a leader succession plan for the Leadership Team.

7. Each LT member will prepare a turn over document for their new, replacement member
before leaving the team at the end of their assignment.

8. Develop and Implement a plan to become more visible and accessible to the rest of the
church (enhance our interactions with the rest of the church).



