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Ministry Name: 


Staff Coordinating Minister: 


Lay Coordinating Minister: 


Do you have a Lay Coordinating Minister in Training?
Yes 

No 



Who?


Key Lay Ministers: 

Briefly describe your ministry: 

How does this ministry support our Mission Statement? 

Which spiritual gifts are most useful for your ministry? How are they helpful? 

List any current resources critical to your ministry, and why they are critical: 

What resources would be helpful in your ministry's future? What would they enable you to do? 

Identifying Environments: Describe your ministry's current activities in each environment:

Foyer-(welcoming/gathering): 

Family Room-(connecting): 

Kitchen Table-(supporting): 

Neighborhood-(serving): 

Are there any of the above environments to which the ministry is not contributing but naturally could? How?

In order for your ministry to contribute, or contribute more, to any of the above environments, are there other ministries with which your ministry could collaborate? Which ones? How?

How is your ministry planning to grow?

In number of participants...

In its products, services or activities...

How are you communicating your ministry's purpose and needs to the Glen Mar community? 

How is your ministry communicating with those outside of Glen Mar? 

Share examples of how you've seen God working through your ministry. 

How would you define success for your ministry? 

What metric would you propose to measure this success? 

Using the metric you selected, how would you score your ministry for each of the last three years? Explain your reasoning for the scores.
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Glen Mar Church – A United Methodist Community


Ellicott City, Maryland


Inviting • Welcoming • Nurturing • Equipping • Sending


Glen Mar Church – A United Methodist Community


4

